PEER EXCHANGE
WISDOT/FHWA DBE PROGRAMS
NOVEMBER 18-21, 2002

November 18---7" Floor Waukesha Room

11:00 am. Welcome Message from Acting Sec.Tom Carlsen, and
Opening Remarks from Gary Whited and Bruce Matzke

11:30 to 4:00 Getting Organized and Acquainted; also
Discussions with WisDOT and FHWA Staff Members

November 19-20---

Team Members Hold Interviews 8:30 am to 4:00 pm
November 19" meeting room---Room 419

November 21*; preparations for closeout report est. at 2:30 pm.

November 21

8:00 am. Team Meeting To Prepare Report (in bullet points, following the
format of four questions for each of the three focus areas).

11:00am — 12pm Close Out Conference with:

Tom Carlsen

Gary Whited

Bruce Matzke

Eugene Johnson

Mary Williams
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